Central California Regional Service Committee of NA
P.O Box 1206
Ventura Ca 93002
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Regional Service Committee
, 2026
IN PERSON MEETING AT 605 E. CHAPEL ST.

MICHELLE J OPENED MEETING AT 1130AM.
MARIEL B. READ 12 Traditions, ZEE S. READ 12 CONCEPTS.

Committee Introductions and Roll Call

Chair — Michelle C

Vice Chair — Lori E

Webmaster — Vacant (Dee acting)

RD - Dennis D

AD - Ells W

Treasurer - Ron W

Secretary — vacant

Alt Secretary — Brandi B

BTWS Chair — Gilbert ABSENT

H&I Chair - Michelle

Kern County - RCM1: Brandi B, RCM2: vacant

County Line - RCM1:Zee S. RCM2:

Central Coast — RCM1: Mariel B, RCM2:

Gold Coast —- RCM1: Richard L , RCM2:

Santa Barbara — RCM1: Shasha, RCM2:

OLD BUSINESS: AD HOC GUIDELINE COMMITTEE DISSOLVED AS
THEY WERE DONE BEING REVIEWED AND ARE POSTED ON THE
CCRNA REGION WEBSITE. One of the major changes are we do virtual
meeetings in between in person meeting. Format changes and language updates,
plus funds and service years were appropriate. AND lunches were added to our
budget. Qualifications and duties of officers were also changed. Its become
required that all positions read and become familiar with the guidelines. Any
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information inside of adhoc guidelines adhoc, have to be brought up to change. If
we want to run adhoc again someone else will have to be chair of it. Rcms take
back to your area to ask if they want to change anything else in our guidelines.
Other areas look for other facilities
1 day event for regional assembly in march was decided on with cbdm.
Richard L. volunteers to chair the assembly ad hoc. Will continue to meet at 9am
Sundays to plan regional assembly. Santa Barbara will check with Alano club for
possible reservation and bring back to ad hoc planning committee. Areas must let
groups know of rsvp link and that there will be more details on the event at the link
on region site. Since its only one day there may be more members willing to join.

Subcommittees
Dennis gave RD report- encourages members to go to na.org/survey and also
na.org/nawsnews for news updates. Na.org/conference for the CAR report.
States will need other willing members to step up to these service positions.
WSC is where they bring 5 motions to world. this weekend may 3¢ -9,
WSLD is like a convention but for service. October 16-18" 2026 wsld.org to
pre register its going to be in Burbank CA.

Ells asked if we would like sub committee reports posted to google groups or
personal email. WE WILL NEED NEED A NEW ALT RD COME MARCH
2027

PR- minutes posted available on rcm gsr hub

Webchair and BTWS not present.

H&I- Michelle gave report

CCCEINC absent.

Treasurer’s report- Ron gave report posted reconciliation report dated jan 9™
for dec activity and bank statement. For the wszf Thursday 22" needs to be
approved by the service body. Approved by cbdm. WSC funds to be disbursed
April a month before event. Anticipating what we will donate to world after
funding the assembly in march. If we went ahead and paid for the wszf and
wsc now, we’d have 7500. Prudent Sk. roughly 2500 dollars to dono to worl. In
our guidelines theres a line that states we will dono 300 to wszf every year.
Since we didn’t dono to them last year this year we as a region have donated
to wszf 600 to no longer be delinquent.

NOMINATIONS AND SELECTIONS.
CHAIR- LORI E. NOMINATED ACCEPTED ELECTED.
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VICE CHAIR- OPEN NOMINATION.
TREASURER- RON W NOMINATION ACCEPTED RE-ELECTED FOR THE
SECOND AND FINAL TERM
VICE TREASURER: RICHARD L. NOMINATED ACCEPTED, AND

ELECTED
SECRETARY BRANDI B. NOMINATED, NOT PRESENT TO BE ELECTED.

TABLED TIL NEXT MEETING.
VICE SECRETARY TOMAS V. NOMINATED ACCEPTED QUALIFIED AND

ELECTED.
WEBMASTER: L AUREN M. NOMINATED, QUALIFIED, ACCEPTED, AND

ELECTED.

New Business AREAS HAVE BEEN ASKED TO LOOK FOR A VENUE
WHERE WE CAN HOLD REGIONAL ASSEMBLY AND BRING BACK ANY
QUOTES TO RCMS FOR NEXT RSC.

MICHELLE J. STRONGLY SUGGESTS DOING A SERVICE INVENTORY
ACROSS THE REGION. ASKING OUR AREAS IF THEY ARE WILLING TO
DO SERVICE INVENTORY AND ASKING IF GROUPS UNDERSTAND
WHAT EACH PART OF SERVICE BODY REALLY DOES. THAT REGION
SERVICE MEMBERS CAN CHECK WITH THE INDIVIDUAL MEMBER IF
THEY ARE AWARE OF WHAT WE DO FROM WORLD ON DOWN.
-ELLS ADDED THAT ARTICLE V SECTION 2.0 IDEALLY OFFICER
POSITIONS SHOULD BE FILLED BY ELECTING CURRENT RSC
MEMBERS, IF NONE ARE AVAILABLE, POSITIONS WILL BE OPENED TO
QUALIFIED MEMBERS OF THE FELLOWSHIP
MOTION TO CLOSE AT 1:50
NOTHING FURTHER TO REPORT UNTIL FEBRUARY 18™ 2026 ONLINE
CHECK IN ON ZOOM AT 9AM next in person meeting is in Bakersfield April
19th.



