Regional service committee meeting 8/16/2026

David Chair opened meeting at 9am

Richard L read the 12 Traditions. Seana M read the 12 Concepts.

Roll call done by Mariel

David B Chair, Mariel B Vice Chair

Tomas V Secretary Zee Vice Chair

Ron W Treasurer Richard L Treasurer

Dennis D Regional Delegate, Ells W Assistant Delegate.

Justin and Sasha RCM Santa Barbara Zee RCM County Line Tomas RCM Kern county
Richard Gold Coast Mariel central coast,

Gilbert BTWS.

Ccceinc not present, H&I not present PR Chair is not present.

Minutes from July passed by cbdm.

Reports

David’s heart is expanding as he is getting to meet new people committed to their recovery.

Treasurer report from Ron, our prudent is about 5500, our balance is about 7450. We are
over 1950.

Ells the AD reports back from the zf they are asking for an increase to our yearly donation of
101 from the 300 that it currently is. If the increase is approved it constitutes a guideline
change. World Unity Day September 5% .... theres a mentor topic list, see the RD report.
Zoom ID: 862 3150 9876 Passcode: 1953. OH the revision of IP#1 posted at
na.org/genderproject. Dennis adds that its very important that members do the surveys at
na.org/surveys.

CONVENTION COMMITTEE not present, Chair to reach out to the committee to find out
why they are not being accountable to the monthly rsc.

Gilbert BTWS is here. They are fine. Some guidelines were rectified. World Learning Day
people invited btws to have a table. Some clarification of where to post updates, itis
suggested that they continue to post to the group. Open commitments available. PLEASE
COME OUT TO THE THIRD SATURDAY OF THE MONTH 830 AM IN NEED OF SPANISH AND
MALE SPONSORS, MAIL CLERK, FELLOWSHIP COORDINATOR.
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AREA REPORTS

Justin from Santa Barbara, took a vote to make RCM’s to 2 years to allow better mentorship.
5 out of 12 meetings turned in. he’s killing it and we love to see it.

Richard Gold Coast: will bring back to area that they send both rcms to the wsld.

Zee County Line. Some of the meetings are struggling. They are in the planning phase of the
unity day that they have coming soon. They are having trouble with fellowship participation
in. will bring back up to area sending rcm to wsld. More will be revealed. Dennis asked if
they thought about merging with gold coast, and if they thought about connecting with the
convention body to help put together the event.

Tomas kern county reports, being sponsored by the area was in minor agreement from the
gsr’s but the area chair

Mariel from central coast, going well meeting attendance is up, financially stable, rec’d 3 of
the annual inventory reports, looking to navigate interest with the area, just had a
successful hot summer days event. Would love to see other areas come to moar events

An
~

Old business

Mariel has been working on the spread sheet of the summary of the inventory reports.
Wanted clarification on which form to use. Has a spreadsheet. Will send to the group.

Richard heading the adhoc for the annual event whether learning day or unity day... More
will be revealed.

Web Servant Accountability discussed to be more accountable to region instead of to pr.
PR is never here. Someone will reach out to clearly define the responsibilities. Tabled.

Potential Hybrid Availability of the rsc meetings discussed. Bring back to the area, ask if
anyone would be interested in attending the rsc zoom meetings. Tabled because of 4 to1
deferrence... cbdm rejected hybrid rsc as people already are welcome to attend the
meeting.

The timeline guide was discussed, to put in writing when we do different events, functions,
etc. chair RD and ARD Treasurer will talk offline to get together to put to a motion what that
will look like and bring to next region.

New business

Dennis made his case to make the in person meeting bi monthly. The burden of the costs of
travel was discussed as well. The guidelines were referred to to clarify that any one of the
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trusted servants can request reimbursement for the travel to area. Potential guideline
changes to be had if approved to meet 6 times a year the living document should reflect
that... A written motion to amend the guidelines to be made using the secretary minutes.
The chair suggested we start using written motions to bring back to region to be voted on.

Vote to dono 500 smackeronis a year to the WSZF instead of the 300 we already do. To go
above and beyond the ask from zonal of 101$ increase. Gsr’s make decisions at area level.
RCM'’s represent the groups voices, to serve the best interests of their members. This would
be a change in the guidelines. Treasurer to write a check for the 200 difference for 2026.
Motion to 500 a year to wszf approved by cbdm.

Inventory: members of the body to do annual inventory and keep up to date in a google
drive or a separate thing to record all revisions we’ve made so far.

From this point on we will meet bimonthly starting in January 2027.

Regional Delegate Alternate is needed to be vetted for the next cycle. See guidelines for
req’s

Next meeting sept 20" 9am via zoom in person is October 11" 1130.
WSLD is 16" -18™ of oct.

Motion to close 11:36am.



