Regional service committee meeting 9/20/2026

Chair opens meeting at 9am with serenity prayer.
Tomas read 12 traditions

Mariel read 12 concepts

Mariel conducted roll call.

David B Chair Ron W Treasurer Dennis D Regional Delegate. Mariel Central Coast Rcm
Sasha and Justin Santa Barbara Tomas from Kern County Rcm County line Rcm not here
and Michael from Gold Coast made it.

Chair report David just came from the Japan regional meeting if anyone wants anymore
information,

Spoke to Glen from the Convention committee who is not present today

Treasurers report Ron says we are reimbursement RD’s ~1700 for the WSLD oct 16 thru 18
and we have about 7600 in the prudent. Which is ~2100 over our quarterly prudent.
Suggested we vote on donating to world or not. We went around the room and talked about
it. We came to cbdm that we will donate 2095.18 to world services.

Regional Delegates Report, We are looking for someone to take over the ARD position for
the next conference in 2.5 years. Says rd’s were polling to find out if we wanted to have
another worldwide event, something like a newcomer day to be added. Looks like we are
moving towards gender neutral language, world is already working on IP#1 go to
na.org/webinar at 11am pst September 26.

CCCEINC report, Glenn sent David a text, the report is that the flyer for the raffle is going to
be up on the website soon. See you in October Glen! Since there have been two
consecutive meetings of them not showing up we discussed if there is anything in our
guidelines we are supposed to uphold for the subcommittees to be accountable. In article
Xl The RSC may establish standing subcommittees to perform functions deemed
necessary to fulfill the RSC’s responsibilities.

e Each standing subcommittee chairperson or their representative must attend all
RSC meetings.

e 2. Each standing subcommittee shall create and adopt guidelines consistent with
the Guide to Local Services for Narcotics Anonymous, and WSC-approved
publications. All subcommittee guidelines are subject to review and approval by the
RSC.

e 3. Current subcommittee guidelines shall be posted to the RSC’s online group
platform.
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Tomas adds that CCRPRSC next meeting October 11th at4pm
The BTWS committee is not here with no report.

The RCMs of the CCRSC request that a subcommittee chair or their representative from all
subcommittees attend all rsc meetings including zoom platform meetings. MOTION TO
APPROVE THIS MOTION PASSED BY UNANIMOUS CBDM.

Rcm reports

Mariel Central coast says we are doing well. They just had their event called Addict
Olympics. And they are donating to world regularly.

Michael says gold coast is doing well but that people are getting their commitments and
then not showing up to them, but other than that all is well.

Justin reports santa Barbara has area inventory happening later this month. Everyone is
working very well together.

Tomas gave kern county area minutes report.

County Line Unity day is at 280 Royal avenue in simi valley. They will have workshops and
speakers and breakfast lunch and dinner clana.org website has more information. October
24th all day.

Old business.
Vice Chair will table going over the inventory sheets until our in person mtg.

When Vice Treasurer comes back we will have more information on the annual unity day
adhoc committee.

Webmaster accountability: proposal to bring the position over from PR the webmaster
Lauren herself says she feels better fit to serve the region rather than the pr committee.
Michael made motion Mariel seconds made to create an adhoc committee to establish
qualifications and duties of the proposed officer position.

Decision making procedure. Is clearly defined as only rcms are able to make motions. SO
we reviewed the guidelines and figured out we may need to reword article X section 1.1.

Adhoc committee formed, Mariel will be single point of information, at next rsc Mariel will
present.

Potential timeline guide. Dennis presents a proposal for March 2027,

e RDis asking Areas if they would be willing to host the next Regional Assembly
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e The traditional date would be the 3rd weekend in March.

e Thatthis be added to the guidelines for the purpose of fulfilling the annual event
from here on out.

e RDisrequesting that election process be re-evaluated. As was stated in last months
minutes, New Delegate would be newly elected RDA to have Conference
Participation web meeting, wsld, wszf, and learn to report writing experience
immediately preceding the physical WSC. As do all other regions within the zone.

The last bullet is tabled for next month’s meeting. But we need to hear the areas voices.
And if any area or group would be willing to HOST THE NEXT ASSEMBLY.

Mariel has made a written motion to add annual inventory to the first quarter of the
calendar year for the purpose of evaluating the effectiveness of the RSC in fulfilling its
stated purpose, functions, and responsibilities to the areas it serves and in supporting the
primary purpose of NA. some discussions about it, chair suggested we change one of our
business meetings to an inventory day, to the first in person business meeting in January.
Distribution of Inventories to the groups at the end of the year in October, rcm’s to collect
inventories in December, then we review them in January. Guideline changes will reflect in
the policy of action as well. Ask to see the motion if interested! Election is in January too so
the first mtg of the year cant just be just an inventory. There were no objections to doing
them on that same day but for now, More Will be Revealed.

Next meeting sunday October 11th 1130 am 801 south A street Oxnard California.

Tomas motions to close at 1116am



